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In Progress

Development Complete

Released

Active (dev in progress)

Closed

Open

User raises a Bug or 
Feature Request 

User installs new release,
marks ticket as Solved 

Resolved

Support performs triage on the bug or feature.
Ticket created and assigned in DevOps.

Support ticket status updated to In Progress

Support ticket status updated to Dev Complete

Support ticket status updated to Released

Solved

Support ticket status updated to Solved

Developer picks up the work item, changing state 
from Ready to Active. Requester is notified.

Developer finishes work, moves work item to from 
Active to Resolved, creates a Pull Request.

Developer changes work item from 
Resolved to Closed

Unit, Integration and Regression Tests

Build, Release, Automated QA, Manual QA

Tagged Release Artifacts uploaded. 
Release Complete.

Tagged Release Artifacts uploaded. 
Release Complete.

! Notified

! Notified

! Notified

! Notified


